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1 Source: Gaiasoft, “Creating a Gaiaspace Meshwork.” 
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3-Step Process for Large-Scale Change 
+��
 	
 ����
 �������
 ����� 2
 ���
 ��
 ���%
 ��
%�������
 ���
 �����
 ��
 ��������
%�&� �������
 ��������
 ��%


�����������
���������������

4�
���&�%��
�
�����)�
 ���
��'
��
���������'
���%���
��
����������





55
 "�&����
 �
 ���%���
 ��%
 ��������
 ���


�����&�����
��
���
����8
�"-�
�
��%
��


95
 +������
 ��%
 ��������
 ���
 ���%���
 �������


��������������8
 ��
 ����
 ����
 ����
 �����
 ���

������'
���������������


65
 �����
 ��������������
 ��
 ���
 �����%
 ��%


������%
 ���%���
 ��%
 ��������8
 ��
 ����
 ����


��������������
��
����������





+���
����
���%'
�������
��
����
.
��
���
	�����


�������
 ���
 �����&���
 ���
 �����%�%
 �����������
 ���� ���
 ��	���� ���� ���	��������	���
� ����� ����
��


�� ����	���� ���� ����
	�� �������� �
���	����� ��� ����� ��� 	
������ ���� ��������� �
	� �� �
���	!�

������������
����"#���
������
��� �





�'+'*�4(�.������;�������������*������
�>�
��
"��

+��
 ��������
 ��
 �����������
 ��������������
 ���
 ���� ����%
 �'
 �
 ������
 ����
 ��������
 ��&���
 ��%


��������
���G���8
���
H�����%����������
4��������%
 6���
-�&�������H
��
�4"46
���G����
+���
���G���8
�


����%�����%
������
��
���
��)��
/��������
��������� 
��
���
:�������
 ���������8
��&����%
.�
����


��&�������
 ���G����
 ��%
 ����������
 ��
 �%�����'
 ���� ��
 ������
 ��
 %�&����
 �
 �����������&�


���������
���
�����������
����
��&��������

0��
��
 ���
��'
��������
��
���
��
-�������$�
��������
��


%�&�������
 ���������
 ���
 �������
 �����%���
 �������� 
 ��
 ������
 ����
 �����%
 ����
 ���%���
 ��
F������&�


�����
 ������$�
 +���
 �'��������
 ��������
 ������
 ���� %
 �������
 ��
 ���������
 ����%
 ����
 �
 �����%


��������
 ��%
 �������
 ������
 ����
 �����%
 ���������
 � �����
 ������<�����
 ����%�����
 ��
 ��������
 ���


&����
 ��
 ������%��
 �������
 ���
 �&��'
 �����������
B� 4"46
6�����
2��8
233*8
 �4"46
6�����
 .�28
233#C�


+��
 ���%����
 ��
 ���
 �4"46
 ���G���
 ��%
 ���
 -�������
 �����
 ����
 �������
 ��
 ���
 ��
 ���%
 ��
 �������
 �


B���������&�����������������������������C
 ��������
 ��%
��
 �
 ��'
 ��
 ����
 �����
 ������
 ��������������


��
 ����
 ��
 ����%
��
 ����
 ��
 �����
 ��&����
 
+��
 ���% ���
%�&�����%
���
 ���������'
 ��������������
 ��


�"-�
 �>�
 ��
 %�&�����%
 ���
 �����%
 ���������������
 
 + ��
 ����
 ��������
 ���
 ��
 ������%
 ��
 �����


������
����������8
���
�)�����
�����
�"-�8
�������� ���
������
��%
������
�������
������
���������


                                                
2 3-Step process is a simple model used to explain the lifecycle of a meshwork in terms of template 
development and implementation.  A more complete model that addresses collaboration and capacity 
building is offered on page The Process on 9 and in the Collaboration Process and Architecture for 
MDG5 on page 11.  Source Gaiasoft. 
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Designing the Conference 
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Chile’s framework for reducing poverty – an example  to learn from 
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3 See http://public.programapuente.cl/index.html. 
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Roadmap showing pillars, conditions, success storie s and actions 
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4 The Collaboration Process and Architecture for MDG5, developed by Gaiasoft, CHE, Netherlands 
and The Hague Center is adapted from a Gaiasoft framework, with added insight from Young 
Women’s Leadership Institute of Kenya in grass-roots mobilisation and from CHE’s meshworking 
experience.   
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Collaboration Process and Architecture for MDG5 5 
         

�  Starting point Facilitation to establish: “It can be done!” 
�  Facilitated process, dialogue or 
presentation 

Develops a scenario or story of how the result will be 
achieved at each applicable level: global/national/local. 

�  Facilitate chosen network, task force 
or experts to develop “template” and 
roadmap for implementation. 

A “template” of Pillars 
and Conditions for 
success and knowledge 
base and success 
stories. (Refer to Chile’s 
MDG1 success with ‘El 
Programa Puenta.’) 
 

 

�  Implement collaborative web site 
monitoring and knowledge sharing.  
(The image shows traffic lights for 
Monitoring & Evaluation of the 
Conditions for Financial Resourcing 
Pillar.  Gaiasoft’s scorecard combines 
Monitoring & Evaluation for pillars and 
conditions with tracking measures and 
actions and stores success stories. ) 

Monitoring to track development of pillars and conditions over 
time, identify strengths, focus resources and fill gaps.  
Benchmarking to support peer learning. 
���� ��� �� �	
����	
 ������ ������ ��	��� 
�����


�
�
� ���� ���	���� 
�

���������� ����
� 
��������� 
��������� 
��������� 
��� ���� ��

��
�� ���������
� ����� ����� �� �������� 
��������� 
��� ���� ��

�
����
��������� ��������� �� �������� �� �������� ���� ���� ��


������������ ��������� ��������� ��������� ������� ��

� �����	
�����	�� ����� ����� 
��������� 
��������� 
��� ���� ��  
 

�  Coordinate development of 
networks.  This begins with a face-to-
face meeting where a “meshwall” is 
used to connect people according to 
places and pillars.  This process 
continues in an online meshwork 
Gaiaspace which other stakeholders 
can later join online.  This step is to 
facilitate community building for 
collaboration.   

Develop online 
communities aligned to 
pillars and places at 
global, country and local 
levels, sharing 
experience and success 
stories. 
Photo below shows 
development of the 
MDG4&5 
meshwall.

 
 

�  Coordinate and align stakeholders 
working between different stakeholder 
groups and communities.   

Coordinating government, business, community, media, etc 
using template to direct resources to identify pillars and 
conditions for success in each place, eg Kenya/Nairobi. 

�  Training of community development 
and coordination specialists to scale.   

Training and support of network of local facilitators to align 
and coordinate stakeholders to implement enablers of 
success. 

 
 

                                                
5 This table is a Gaiasoft framework adapted for MDG5 with Center for Human Emergence Netherlands and 
the Hague Center for Global Governance, Innovation and Emergence. The framework is copyright © Gaiasoft 
IP Ltd. 2006-2008.  International Patents Pending.  All rights reserved.   
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6 See Appendix IV for the conference draft agenda. 

World Café Etiquette: 
 
Focus on what matters 

Contribute your thinking 

Speak your mind and heart 

Listen to understand 

Link and connect ideas 

Listen together for insights and deeper 

questions 

Draw and note – write on the tablecloths 
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7 These organizations among other included Rabobank Foundation, Waternet, International 
Confederation of Midwives, KNOV the Dutch Court Audit and the city of the Hague. 
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8 Source: Ken Wilber, 2001 
9 Prisma, Woord en Daad, Stop Aids Now, Netherlands School of Public and Occupational Health 
(NSPOH), World Population Foundation (WPF)/MyBody, AMREF, WEMOS, Rutgers Nisso Groep, 
White Ribbon Alliance, AWEPA.
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�  Share  with others, in safe privacy or complete openness (depending on user preferences), any 

communications, information and materials. 

�  Learn from and contribute  to a library of the meshwork’s best practices. 

�  Report and display  the status on projects and goals from many perspectives.


                                                
10 See http://mdg5.che.gaiaspace.org/. 
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Outcome 
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Tweede Kamer der Staten-

Generaal 

  

 

Parliamentarians Take Action for Maternal and Newborn Health 
 

The Hague, The Netherlands, 26-28 November 2008 
 

Stories of Success 
 
Please complete the following information about your story of success, so that others 
can find your example when they are looking for something that would meet a similar 
need. 
 
 
Name: 
 
Country / Organisation: 
 
Story Title: 
 
 
1. Which Pillar for Maternal and Newborn Health does this story contribute to? 
 
 
2. Which Success Condition for that Pillar does this story contribute to? 
 
3. Which of these four areas does the project primarily address (circle the 
appropriate letter(s) ): 
 

��  ���������	
���

�
����

��  ���������	
������������

��  ��		�����
�������	
����������	�
���
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�
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5. Who are the core partners in the project and which sector do they come from (eg 
Governmental, Civil Society, Private)? 
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